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Assessing Community Needs: Frameworks & Methods 

Part 1 of the Training Series 
 

Community Assessment/ 
Health Benefit Assessment Worksheet 

 
 
Project Name: ___________________________ 

Assessment Period: _______________________ 

Lead Staff/Coordinator: ________________________ 

 
����� Phase 1: Planning for the Community Profile & Data Collection 

Purpose of the Assessment: 
 
1. 
 
2. 
 
3. 
 
Key Partners: 
Identify who are key partners for the community assessment. 
 

Type of Person Name 
  
  
  
  
  

 
Identify who you are serving and the current health landscape. 
 

1. Define the Service Area: List the specific zip codes or counties served. 
 
 

2. Define the Population of Interest (Community, County, Program Participants, etc): 
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����� Phase 2: Data Collection through Secondary Sources and Community 
Engagement 
 
SECONDARY DATA COLLECTION 
 

3. Demographic Snapshot: (Check if data should be collected) 

a) Age distribution (% seniors or children?) 
b) Race and Ethnicity (Language barriers or cultural needs?) 
c) Educational level 
d) Median Household Income (Percentage below the federal poverty line?) 
e) Disparities 
f) Social determinants of health (education, healthcare access, economics, social 

and community context, neighborhood and built environment) 
 

4. Key Health Indicators: Identify the top 3-5 causes of morbidity/mortality in this area or 
multiple areas (add table with columns). 

 
a)   
b)   
c)   
d)   
e)  

 

5. Health Behavior Snapshot 
Describe the key behaviors leading to the health issue(s). 
 

a) Healthy eating 
b) Physical activity 
c) Preventive screening 
d) Substance use 
e) Sexual health 
f) Mental health 
g) Maternal and child health 
h) Other 

 
6. Environment Snapshot 

Describe the key environmental factors leading to the health issue(s). These can be related to social 
determinants of health (access, support, structural issues, physical environment challenges, etc.) 
 

a)   
b)   
c)   
d)   
e)  
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PRIMARY DATA COLLECTION 
Gather qualitative "on-the-ground" or community voices insights. 
 
KEY INFORMANT INTERVIEWS/FOCUS GROUPS 
 
Primary Partners or Key Informants:  
List local community-based organizations, schools, or faith-based groups, etc., to consult. They 
may know about the health issue(s), the community or program or services related to the topic. 
 

1. 
 
2. 
 
3.    
 
4. 
 
5.  

 
 

1. Interview/Focus Group Questions: List 2-4 key questions to ask community members. 
Example: "What is the biggest barrier to getting a doctor's appointment in your neighborhood?" 
 

1. 
 
2. 
 
3.  
 
4. 

 
Methods and Logistics Considerations: 
 
COMMUNITY SURVEY (if applicable) 
 

1. Survey audiences:  
List local community-based members to survey. 
1.   
2.   
3.     
4.  
5.   
 

2. Survey recruitment: 
Describe key areas/channels for survey distribution. 
 
 

3. Key Survey Questions: List 2-4 key questions to ask community members. 
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1. 
 
2. 
 
3.    
 
4. 

 
 
��� Summary of Identification of Health Needs 
List the gaps discovered through data and interviews, the source of the data, and what community 
or hospital resources that could address the need. 
 

Identified Need Evidence / Data Source Existing Resources/Assets 
Ex: Lack of mental health beds  ER wait times / Resident surveys 1 local clinic (overburdened) 
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��������Prioritization Matrix: 
For the health needs rising from the summary of the data, score each identified need from 1 (Low) 
to 5 (High). 
 

Health Need Magnitude (How 
many people?) 

Severity (How 
urgent?) 

Feasibility (Can we 
fix it?) 

Total 
Score 

     

     
     

     

     

     

     

     

     

     

 
If you choose a different prioritizing method, how will you identify top topics or need areas? 
 
 
 
 
������� Implementation Strategy 
Select the top-scoring need(s) and define the community assessment teams/hospital’s response. 
 

 Priority Need 1 : _______________________________________________________ 
 Proposed Strategy for Need 1: (e.g., mobile screening unit, financial assistance, new 

clinic) 
•    

 
•  

 
•  

 
 Priority Need 2 : _______________________________________________________ 
 Proposed Strategy for Need 2:  

•    
 

•  
 

•  
 Priority Need 3: _______________________________________________________ 
 Proposed Strategy for Need 3:  
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•    
 

•  
 

•  
 

 Priority Need 4 : _______________________________________________________ 
 Proposed Strategy for Need 4:  

•    
 

•  
 

•  
 

 
Anticipated Impact: How will you measure success in 3 years? 
 
 
 
 
 
Phase 3: Dissemination 
Consider how you will share the community assessment results.  For this dissemination plan, write 
the audience, types of communications (e.g., executive summary, report, newsletter, etc.) that will 
be shared and the timing of the communication. Add more rows as needed.   
 

Audience Type of Communication When 

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 


